
REMOTE O NLINE L EARNING  

Covid-19 Disaster or Opportunity:  
A Lean Perspective 

 
Date: September 25, 2020     

Time: 10.30 am - 12.30 pm & 2.30 pm - 4.30 pm 

H R D F   
C l a i m a b l e  

The Covid-19 pandemic’s human and industrial cost is unprecedented. There has not 
been an event in this generation that has had such an impact; worse than any recession 
its overall impact is close to that of a War. And there is no bright light at the end of the 
tunnel yet.  
 
This training session looks at both the negative and positive (there are some, contrary to 
what people may feel) impacts on industry.  Some good may come out of this 
unprecedented disaster if it motivates us to begin (or continue) Lean Production System 
implementation seriously. Some of the impact are “lean enablers” such as an unintended 
leaning of the supply chain (E.g. no excess stock, some cases no stock at all!) and 
others force us to Lean (E.g. ban on foreign workers).  
 
If organisations can use this ‘shock’ to kick-start their perhaps overdue “Lean journey”, 
we would have a real positive long-term impact. And we will be ready for competition 
and the next disaster (God forbid) when it comes.  

 Review negative, positive and mixed impact of Covid-19 on       

Industry 

 Introduction to Lean Production System 

 Supporting Lean implementation 

 Leveraging current situation 

 As Motivator to drive change 

 Lean enablers 

 Lean imperatives 

 The danger: falling back to pre-pandemic status-quo 

C o u r s e     
O b j e c t i v e s  

Covid19: Effect on People 

 Disaster 

 Death, Health 

 Quality of life 

 Economy 

 
Covid19: Effect on Industry 

 Positive with minor difficulty 

 Negative & positive effects 

 Totally negative 

 
Lean Thinking 

 What is Lean? 

 The five steps in Lean. 

 Value 

 Waste (NVA & NNVA) 

elimination 

 Value Stream Mapping 

& Elimination of NVA & 
NNVA 

 Making things Flow 

 Continuous Improve-

ment 

 Lean supported by: 

 5S, Participation and 

Team work, TQM, TPM. 
 
Covid19: Impetus to Lean? 

 Being “breathed on by the 

dragon”! 

 Get Lean and come out on 

TOP 

 Danger: Easing back to 

‘good old times’  

C o u r s e     
C o n t e n t s  

Date : 25/09/2020  

Time : 10:30 am - 12.30 pm &  

    2.30 pm - 4.30 pm 

Duration : 4 hours 

Location : Remote Online Learning 

Platform : TalentLMS and Zoom 

Fees : FMM Member: RM227.90/pax 

  (inclusive of 6% Service Tax) 

   Non Member: RM249.10/pax  

  (inclusive of 6% Service Tax) 

Contact   

Persons : Ong Li Choo  

   Nora Liza 

   Josephine Tan 

Tel. : 03-6286 7200 

Email : lichoo@fmm.org.my 

FMM Institute, Wisma FMM, No. 3 Persiaran Dagang, PJU 9, Bandar Sri Damansara, 52200 
Kuala Lumpur 

F a c i l i t a t o r  

En Muhsin Ahamed has been 
providing training and consultancy 
for numerous companies through 
FMM for the past 20 years. He is 
also a part-time lecturer at the 
International Islamic University 
Malaysia, teaching topics on 
quality assurance and quality 
control. Prior to 1996, before 
affiliating himself to FMM, he was 
with Motorola, Seagate, B. Braun 
and Likom working in 
manufacturing and human 
resource development areas.  
 
Muhsin obtained his Bachelor of 
Science, majoring in Chemistry in 
1982. Due to interest and 
professional requirements, he 
pursued certificates in computer 
programming, electronics 
engineering, management and 
HRD. In line with the principle of 
life long learning, he is working 
towards his doctorate in quality 
engineering at Universiti Teknikal 
Melaka. He is expected to 
graduate in the next couple of 
years. 
 
Muhsin has hands-on experience 
in implementing various modern 
manufacturing and quality control 
techniques such as QCC, JIT, 
SCM, GT Cells and 5S 
Housekeeping.  As a Human 
Resource Development Manager, 
he has designed, developed and 
implemented various training 
programmes in Management, 
Supervisory, Quality Control and 
Manufacturing Technology. 
 
As an individual who has hands-on 
experience in manufacturing and 
also training and development 
function, Muhsin brings with him 
not only a professional training 
approach but also real life practical 
tips on implementation of the 
ideas. 



REGISTRATION FORM 

Covid-19 Disaster or Opportunity: A Lean Perspective 

September 25, 2020 (Friday)          10.30 am - 12.30 pm & 2.30 pm - 4.30 pm            Remote Online Learning                                            

The Manager 

FMM Institute  

Tel: 03-6286 7200 Fax: 03-6277 6712 

Email: training@fmm.org.my 
 

Dear Madam, 

Please register the following participant(s) for the above programme: 

(To be completed in BLOCK LETTERS) 

 

1. Name      Designation     E-mail 

 ________________________________________________________________________________________________ 

Nationality      IC No. 

 ________________________________________________________________________________________________ 

2. Name      Designation     E-mail 

________________________________________________________________________________________________ 

 Nationality      IC No. 

 ________________________________________________________________________________________________ 

 (if space is insufficient, please attach a separate list) 
 
 

 

Enclosed cheque/bank draft No. ________________________________ for RM _________________________________ 

 

Being payment for ___________________ participant(s) made in favour of the “FMM Institute”. 

 

Submitted by: 

 

Name: ___________________________________________________________________________________________ 

 

Designation: ___________________________________ E-mail: _____________________________________________ 

 

Tel: __________________________________________ Fax: ________________________________________________ 

 

Company: _______________________________________________________ FMM Membership No.: ______________ 

 

Address: __________________________________________________________________________________________ 

 

My Corporate Identity No.: _____________________________  Date : ________________________________________  

Please tick () accordingly: 

PSMB Scheme:         SBL        Non Contributor 

Fees:     FMM member RM227.90 / pax 
               (Inclusive of 6% Service Tax) 
 

    Non Member RM249.10 / pax  
    (Inclusive of 6% Service Tax) 

Registration is on a first-come first-served basis. Cheques made in favour of the “FMM Institute” or payment advice via online payment should be forwarded one week 
before the commencement of the programme. Completed registration form online, faxed, mailed or e-mailed to FMM Institute, would be deemed as confirmed. 
 
All cancellations must be made in writing. There will be no charge for cancellation received 14 or more working days before the start of the programme. Cancellation 
received 7 – 14 working days before the start of the programme is subject to a cancellation fee of 50% of the course fees. Cancellation received 6 working days and 
below before the start of the programme is subject to a cancellation fee of 100% of the course fees. If the participant fails to attend the programme, the full course 
fees are payable. However, replacement can be accepted at no additional cost. The FMM Institute reserves the right to change the facilitator, reschedule or cancel the 
programme and all efforts will be taken to inform participants of the changes. Should the programme be cancelled or postponed, FMM Institute is not responsible for 
covering airfare, hotel or other travel costs incurred by the participants. 


